
 

 

 

Town of Swanzey, NH 

Swanzey Energy Commission 

Meeting Minutes for December 12, 2022 

 

Note: Draft minutes are subject to review, correction and approval by the Committee. Review and approval of 

minutes generally takes place at the next regularly scheduled committee meeting. 

 

Call to Order—The meeting of the Swanzey Energy Commission was called to order at 1:03 pm by Bob 

Audette, Chair. Members present: Bob Audette, Cheri Domina, Barbara Skuly, Mike Kowalczyk. Others 

present: Julius Peel, Land Use & Zoning Coordinator; Mike Jasmin, Code Enforcement; Bob Hayden, 

Standard Power; Dennis Swain, prospective member; John Kondos, Circuit Rider, Clean Energy NH. 

 

Minutes – Consideration of November 21, 2022 meeting minutes. Bob Audette made a motion to accept 

the minutes as presented. Barbara Skuly seconded. All in favor. Motion passed. 

 

Clean Energy NH (CENH), John Kondos—Clean Energy has offices in Concord, employs a lobbyist, a rep 

to the PUC and three circuit riders in NH. Kondos helps municipal energy commissions like ours, with a 

focus on municipal properties. He can also help with things like town-wide solarize campaigns; he works 

closely with the Monadnock Sustainability Hub (used to be a board member). If a town identifies a 

shovel-ready project, he can help find funding sources. He could be helpful with several municipal 

projects coming up here.  

 

Skuly asked about the audit at the water treatment plant this week. Jasmin said the plant was built to be 

solar charged/geothermal. The building is still set up to take solar panels. We will look at the energy 

audit; once an audit is done, Kondos said, the town will be eligible for grant funding to address 

deficiencies. Wastewater treatment plants have their own “buckets of funding” to draw from, he said. 

 

SKuly asked about town properties available for solar arrays. Jasmin said the Recycling Center roof is 

problematic, and while the town is looking to improve and enlarge the building, solar panels aren’t in 

the budget yet there. There may be a way to do ground mounted panels there in the future. He 

mentioned land above the Carpenter home as another location. 

 

Swanzey can become a municipal member of CENH, but we don’t have to in order to consult with 

Kondos. Kowalczyk asked about the benefits of membership, and Kondos referred us to the website. 

“You get info on what’s going on,” he said. Audette said he’d want to support the people lobbying for us. 

Cost is $250 for a regular member or $500 for a gold member. 

 

Audette asked if we have local representation on the NH Science, Technology and Energy Committee. 

Will add to future agenda and invite Donovan Fenton to speak to us.  

 



 

 

Solar Exemption Amendment—Kowalczyk asked about encouraging residents to solarize homes, and 

Jasmin replied that the best thing to do would be to amend the current Tax Exemption policy on solar 

panels. Peel presented a memo requesting members consider such an amendment for the 2023 

warrant. Current law (since 2019) allows Swanzey residents to deduct up to $35,000 in solar panel value 

from their property taxes. Costs of installing arrays and market value has risen, however, and the law 

can also put someone leasing panels into a bad situation, Jasmin said. Kondos said the cap is obsolete 

now. It’s a throttle and a restriction on solar power in Swanzey. The amendment as presented would 

allow 100% of the assessed value of a qualifying solar energy system to be tax exempt. Last year, 38 

exemptions were granted in Swanzey, resulting in $18,500 in taxes lost. The Energy Commission’s job 

will be to educate voters on why they should vote for the amendment in March. 

 

Skuly asked about how solar panels are taxed on commercial properties, and whether we need to 

address that too. Jasmin said he’d look into it, and that he wants to lower the permit fees for 

commercial solar projects. They are on the commercial construction fee schedule and “fees are absurd,” 

he said. Since the projects are assessed per kw, he’d like to assess the permit fees that way too. Jasmin 

said he’d like to see the cooperatives get solar panels. 

 

Domina made a motion to amend the current solar exemptions, and submit to the Board of Selectmen 

the proposed Article 12 as written by Peel. Skuly seconded the motion and all were in favor. Motion 

passed. 

 

Community Power Fund & Budget—Hayden said he’d spoken to Michael Branley and got the go-ahead 

to start a Community Power Fund in Swanzey. To start, ½ cent per kwh used by the municipality would 

go into the fund. Hayden requested that the Commission help find benevolent commercial entities 

(large users) who would like to add ½ cent as well. With the price of energy, there is plenty of room to 

provide funds, Hayden said. He suggested we could get $1,500 per year from such a fund (Keene gets 

$20K per year). Jasmin and Peel suggested asking EDAC to reach out to businesses and find out who’s 

eligible to participate (and not already in a group net metering program). Interested companies and 

even the school district could talk to Hayden about it before Jan. 1. 

 

Peel said he would find out how our Community Power fund will work, and what we should do about a 

budget. Kowalczyk suggested keeping a list of things we’d fund with the budget. 

 

Hayden said Bob King, one of the primary local hydropower owners, has asked Hayden to make funds 

available now that rates have gone up. We might get a better deal from the proposed Solar Garden, 

however, esp. if net metering laws change.  

 

Energy Efficiency Programs—Skuly asked how to provide info to residents on energy efficiency 

programs and assistance available this winter. Southwestern Community Services has information on 

their website. Kondos suggested we refer people to them and NH Saves, and educate residents on their 

programs. We will ask a SWCS rep to come speak to us. Jasmin suggested going to the co-ops and 

getting info to them and their customers. 



 

 

 

CENH is looking at  money available through the Inflation Reduction Act, and Kondos said that more 

options for assistance are coming. He will get us information through Peel. CENH is lobbying to allow NH 

government to hire people to administer and distribute these funds.  

 

Domina suggested the town could have a dedicated Energy web page, do a flier, and even a mailing if it 

seemed worthwhile, to update residents on what’s available. 

 

Kondos suggested gathering energy usage data for our municipal buildings, to create an energy use 

index. Now is a good time to do it. He can help us create a baseline for our usage, and figure out where 

we want to make improvements. We can get financial assistance for an energy audit (75% of the cost) 

for town buildings. Audette said he would ask about the school district’s plans for power. 

 

Solar power is at the top of the “energy pyramid”—there are many lower-cost and more impactful 

things that can be done first. We should review the latest energy pyramid info. 

 

New Members—Swain said he is willing to join the commission. Audette made a motion to recommend 

Dennis Swain be appointed a member. Kowalczyk seconded. All in favor—motion passed. We still need 

3 alternates; Peel said that two other people have expressed interest. 

 

Annual Report – due Jan. 7. Audette presented his draft via email, and a few edits were offered. We 

don’t yet know if the PUC will approve our plan (Dec. 21 deadline). Kowalczyk made a motion to let 

Audette amend the report as needed before the deadline and submit. Skuly seconded. All in favor. 

Motion passed.  

 

Next Meeting—Monday, January 9, 1 pm. Kowalczyk made a motion that our regular meeting be 2nd 

Monday monthly at 1 pm. Audette seconded. All in favor. Motion passed. 

 

Adjournment—Kowalczyk moved to adjourn, Audette seconded. All in favor. Motion passed. Meeting 

adjourned at 2:45 pm. 


